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IT infrastructure, software services and
digitization areas, offeringervices and
solutions for developing an
2NBIFYyA&lL A2y Qa RA3TA

b2BAl yWa YI Ay digidiB| &
transformation services, data
empowerment, and artificial

intelligence and robotics solutions

CKS b20Al Y 3IANPRIzZLIQE
ability to provide integrated IT services
and solutions by combining the
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and thus giving clients more value.



Novian operates as an integrator

@ acena
2007 2020
Acena began operations Merger of Acena into
Algoritmy Sistemos
2001 2020
Algoritmy Sistemos Algoritmy Sistemos
began operations changed its name to

Novian Systems

o

1970 1997

Estonian state organization Andmevara established
Riigiarvutuskeskus began operations
[

With its services united under a single
name, offering clients integrated solutions
1988 2020 in line with their needs, Novian operates

BAIP predecessor BAIP changed on the market as an integrator.
Baltic Amadeus established its name to

Novian Technologies

1993 2019

Vitma, which in 2018 was renamed INVL Technology completed
Novian, was established the formation of

the Novian group

2001 2019
Zissor began operations Novian acquired Zissor
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Novian 060 s priority 1 s to e mpo wer
digital transformation and grow

cli entsO0O organizations °

Long term objectives of the Novian group

o °
Novian is an international The Novian group provides The Novian group creates added
group of companies that products and services that value for clients by helping them
prioritises groyvth.and _ enable the changes of digital achieve theigoals: to increase .
development in Lithuania, . : _
. . : transformation. business revenue and imprev

Estonia and the Nordic region. : :

the quality of public sector -

services.
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Digitalization solutions for
business and the public sector

Digital
needs
analysis 2

hNEFYAT I GA2YC

Business need for
digitalization

Public sector

The Novian

1
approach

Optimal
solution

3

Fast implementation

combining the Novian

O2YLI yASaQ SELISNRSyOS:
capacity and services.



Digital transformation of an organization NOVIAN

STRATEGY AAAAAAAAAAAAAAAAAAAAA TACT'CS .......................... TECHNOLOGICAL AAAAAAAAAAAAAAAAAAAAAAA INTERNAL CU LTURE
What are our How will we reach SOLUTIONS CHANGES
digitalization goals? those goals? How will we reconcile How will the operating
existing and new IT? model change?
How fast do we want to How will we improve
deploy the new solutions? user experience?
Activities
Technologies
FLOW OF  sesmwmasommsmeammmissmm DATA PROCESSING: o nmsmmnims DATA EMPOWERMENT
RELEVANT COMBINATION AND FOR DIGITALIZING

DATA SYNTHESIS PROCESSES



Novian’s digital transformation
technological solution

Novian Technologies
and partners: the right
infrastructure makes
digitalization fast and
long-lived.

IT
infrastructure —
container
solution

The Novian group's
companies work
together for an even
faster solution.

Digital
transformation

exercises

Novian’s
integrated

approach to
the solution

Software
development -
microsystems

Novian companies share
know-how with the client -
the organization can
further address its needs
on its own.

NOVIAN

Novian Systems:
microsystems development -
deployment of new
functionalities and
integration of existing
systems into microsystems.

Change that allows an organization to challenge the status quo and experiment often to find the best solution.



Data mobilization solutions
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