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Financial results Q3 2018
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Highlights Q3 2018

▪ Q3 post-tax profit totalled ISK 208m and earnings per share 

ISK 0.31 (Q3 2017: ISK 217m profit and ISK 0.32)

▪ Pre-tax profit totalled ISK 245m (Q3 2017: ISK 254m profit)

▪ Technical results were positive by ISK 157m (Q3 2017: 

positive by ISK 323m)

▪ Investment income totalled ISK 238m (Q3 2017: ISK 41m) 

and return on investments was 0.8% (Q3 2017: 0.1%)

▪ Combined ratio was 96.2% (Q3 2017: 92.0%)

▪ Gross written premiums increased 0.5% YoY

▪ Premiums for own account increased 1.1% YoY

▪ Claims for own account increased 7.2% YoY

▪ Operating expenses increased  0.8% YoY

▪ Annualized return on equity was 7% (Q3 2017: 7%)

208 217

Q3 2018 Q3 2017

Post-tax profit (ISKm)

Claims ratio (%)

Q3 2017

Cost ratio (%)

75.079.5

16.7

Q3 2018

17.0

96.2
92.0
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Highlights 9M 2018

▪ 9M post-tax profit totalled ISK 357m and earnings per share 

ISK 0.53 (9M 2017: ISK 2,092m and ISK 3.09)

▪ Pre-tax profit totalled ISK 309m (9M 2017: ISK 2,137m)

▪ Technical results were negative by ISK 596m (9M 2017: 

negative by ISK 112m)

▪ Investment income totalled ISK 1,310m (9M 2017: ISK 

2,635m) and return on investments was 4.7% (9M 2017: 

10.4%)

▪ Combined ratio was 105.1% (9M 2017: 101.0%)

▪ Gross written premiums increased 3.9% YoY

▪ Premiums for own account increased 4.0% YoY

▪ Claims for own account increased 9.6% YoY

▪ Operating expenses increased  3.3% YoY

▪ Annualized return on equity was 4% (9M 2017: 23%)

357

2,092

9M 2018

Post-tax profit (ISKm)

9M 2017

85.1

9M 2017

19.9 Cost ratio (%)

9M 2018

80.8

20.2

Claims ratio (%)

105.1 101.0
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Consolidated Income Statement

Q3 

2018

Q3 

2017
∆%

9M 

2018

9M 

2017
∆%

Premiums for 

own account
4,095 4,049 1% 11,733 11,278 4%

Investment

income
238 41 483% 1,310 2,635 -50%

Other income 6 8 -22% 45 32 43%

Total income 4,340 4,098 6% 13,088 13,944 -6%

Q3 

2018

Q3 

2017
∆%

9M 

2018

9M 

2017
∆%

Claims for own 

account
(3,255) (3,037) 7% (9,990) (9,116) 10%

Other expenses (840) (808) 4% (2,788) (2,691) 4%

Total expenses (4,095) (3,844) 7% (12,779) (11,807) 8%

Profit before 

income tax
245 254 -3%           309 2,137 -86%

Income tax (38) (37) - 48 (45) -

Profit after tax 208   217 -4%           357 2,092 -83%

Income (ISKm) Expenses (ISKm)

Return on Investments (RoI*)Combined ratio

17.0

96.2

Q3 18

79.5

19.916.7

85.1

Q3 17

75.0

9M 18

80.8

9M 17

20.2

92.0
105.1 101.0

GAMMA Multi 

Asset Index Q3 18

Q3 2018

4.7%

0.8%
-0.9%

9M 2018

1.4%

GAMMA Multi 

Asset Index 9M 18Claims ratio (%) Cost ratio (%)

102.5

LTM

82.6

20.0

* RoI = Investment income / Average(Investment assetsEND OF PERIOD – Investment income; Investment assetsBEGINNING OF PERIOD)
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Combined ratio 96.2% in Q3 18 

3,114
2,938

3,754
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▪ Premiums f.o.a.

increased by

1.1% compared

to Q3 17.

▪ Claims ratio was

79.5%, whereas

approx. 4%

relates to big

claims over ISK

50m (one big

claim this

quarter).

▪ Combined ratio

was 96.2% in

Q3 but 102.5%

LTM.
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Combined ratio LTM Claims ratio Claims ratio - big claims** Cost ratio

* The combined ratio for each quarter is marked in bold. The combined ratio LTM is not marked in bold.

** Big claims are claims over ISK 50m.
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RoI was 0.8% in Q3 18

Asset class 30.9.2018 (ISKm)
▪ Return on Investment (RoI) was 0.8% in Q3

18.

▪ Investment income from Government bonds

was negative by ISK 18m in Q3 (-0.5%

return). GAMMA Government Bond Index

increased by 1.7% in the quarter, the

increase led by indexed bonds.

▪ Investment income from Non-government

bonds was ISK 174m (1.9% return). Asset

backed bonds return was 1.9% and return

from Other bonds and funds 1.8%. TM

outperformed GAMMA Corporate Bond Index

which increased by 1.5% in the same period.

▪ Investment income from Listed equities was

negative by ISK 132m in Q3 (-5.8% return) in

comparison with GAMMA Equity Index which

declined by 7.4% in the period. These

negative results mostly derives from our

holdings in real estate companies as well as

Sýn.

▪ Investment income from Unlisted equities

amounted to ISK 166m in Q3 (2.3% return).

This result is largely due to our holdings in

S121 and SFV.

Listed equities and funds

Asset backed bonds

Cash and restricted deposits

Equities and funds

Securities

Investment property

Government bonds

Bonds

Other bonds and funds

2,740

Unlisted equities

Other securities

Loans to customers

10,095

3,000

Total

6,726

25,997

1,114

6,220

3,875

9,467

3,436

0

1,508

28,619

Income Q3 18

4

16

-132

111

-18

174

66

34

107

166

-79

23

154

Total investment income

Other investment income 84

238

Capital gains FX Interests, indexation (dividend and rental income)

37

956

641

17

448

256

193

497

-6

1,081

-144

75

13

Income 9M 18

228

1,310
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ISK 1,290m YTD in Net cash from operating activities

(ISKm) 9M 18 9M 17 ∆ ∆%

Premiums, received 12,425 11,021 1,404 13%

Claims, paid (9,457) (8,113) (1,343) 17%

Operating cost, paid (2,297) (2,131) (166) 8%

Net cash from insurance 

activities
672 776 (105) (13%)

Finance income, received 328 318 10 3%

Finance expense, paid (60) (60) 1 (1%)

Investment income, received 874 537 337 63%

Finance income from investment 

properties, received
1 3 (2) (66%)

Operating cost, paid (313) (291) (23) 8%

Net cash from investments 

activities
830 506 323 64%

Income tax paid (211) (218) 7 (3%)

Net cash from operating 

activities
1,290 1,065 225 21%

▪ Premiums received increased 

13% YoY.

▪ Paid claims increased 17% 

YoY.

▪ Net cash from insurance 

activities totalled ISK 672m, a 

decrease of 13% YoY.

▪ Net cash from operating 

activities totalled ISK 1,290m, 

an increase of 21% YoY.
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Consolidated Balance Sheet

Assets (ISKm)

30.9.2018 31.12.2017

Equity 12,959 14,102

Technical provision 20,255 17,191

Subordinated debt 2,190 2,110

Trade and other liabilities 1,571 1,255

Total Equity and liabilities 36,975 34,659

Equity and liabilities (ISKm)

30.9.2018 31.12.2017

Operating Assets 335  343  

Investment properties 0 48

Goodwill and other intangibles 450 313

Cash and cash equivalents 

(incl. restricted cash)
1,508 1,137

Securities and loans 27,149 27,618

Deferred tax asset 136 81

Assets held for sale 3 10

Reinsurance assets 1,218 498

Trade receivables 6,176 4,612

Total Assets 36,975 34,659

12,667

31.12.2017 424

1,015

74

4,478 12,216

203

6,37030.9.2018

17,191

20,255

Premium reserve for own account

Reinsurers share of claims reserveClaims reserve for own account

Reinsurers share of premium reserve

Breakdown of technical provision (ISKm)

38

5,185

2,740

2,9324,231 7,596 1,3003,734 27,6182,6112831.12.2017

1,114

3,4366,7263,8756,2203,00030.9.2018 27,149

Loans to customers

Other securities Asset backed bonds

Government bondsUnlisted equities

Other bonds and funds

Listed equities and funds Investment where inv.risk is borne by life-insurance policyholders

Breakdown of securities and loans (ISKm)
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Government bonds and Unlisted equities decrease but 

Non-Government bonds and Listed equities increase
Asset class 30.9.2018 (ISKm)

▪ TM decreased its position in

Government bonds by ISK 1,587m in

Q3 but increased its holding in Asset

backed bonds and Other bonds by ISK

1,549m.

▪ TM´s holding in Unlisted equities

decreased by ISK 971m in Q3 which is

mainly due to SF V (Festi) being sold to

N1.

▪ TM´s holding in Listed equities

increased by ISK 1,040m in the quarter.

Almost half of the increase is due to the

receipt of shares in N1 as a part of the

SF V (Festi) deal.

Equities and funds

Cash and restricted deposits

Asset backed bonds

Securities

3,436

Other bonds and funds

Government bonds

Listed equities and funds

10,095Bonds

Unlisted equities

25,997

Other securities

6,726

Loans to customers

Investment property

Total

1,508

3,000

9,466

6,220

3,875

2,740

1,114

0

28,619

683

-48

445

69

-971

-79

-69

-57

509

-1,587

1,549

1,040

1,104

∆ Q3 18

371

-293

942

-741

-870

129

-298

-185

-48

-156

-2,185

2,931

1,989

∆ 9M 18
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TM‘s largest investments
30.9.2018, (ISKm)

Investment 

Assets 30.9.2018

5,309

7,358

9,202

6,750

28,619
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676

662

502

444

1,036

AL 260148

RIKB 28 1115

RIKB 20 0205

EIK 161047

RIKB 22 1026

1,146

Reginn 250948

ISLA CBI 24

Total 7 largest match portfolio assets 5,309
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907

834

739

708

652

603

Sýn hf.

HSV eignarhaldsfélag slhf.

S121 ehf.

Arnarlax

Eyrir Invest

Gamma COF

Gamma Opus

Total 7 largest free portfolio assets

2,307

6,750

44%

56%

7 largest assets 

matching claims 

reserves

Other assets 

matching claims 

reserves

7 largest assets 

in free portfolio

Other assets in 

free portfolio
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* SR: Solvency ratio

The Solvency Capital Ratio is within the range specified 

in TM‘s risk appetite
30.09.2018, (ISKm)

1.56

▪ TM has set its risk appetite for the Solvency ratio with a target of 1.50.

▪ The SCR is risk based and reflects TM‘s total risk calculated by the standard 

formula.

Solvency ratio

Risk appetite Action required

582

30.9.2018

-1,266 -1,212

4,285

1,318

7,114

-3,763

492

4,232

1,175

1,348

7,806

914

-3,721

31.12.2017

9,446 9,860

Market risk

Non-life underwriting risk

Operational risk

Life & health underwriting risk

Counterparty risk

Diversification effects

AFTLAC of deferred taxes

SCR (ISKm)

14,756
Eligible own funds 

to meet the SCR

9,446SCR

1,1 SR* 1,7 SR*1,4 SR*

+56%
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PBT forecasted ISK 2,517m next 12 months

Forecast

(ISKm)
Q4 18 Q1 19 Q2 19 Q3 19 Next 12M 2018e

Premiums f.o.a. 3,934 3,974 4,083 4,290 16,281 15,667

Investment income 662 523 815 517 2,517 1,972

Other income 8 8 7 7 30 53

Total income 4,604 4,506 4,905 4,814 18,829 17,692

Claims f.o.a. (3,142) (3,320) (3,084) (3,189) (12,735) (13,132)

Other expenses (990) (937) (854) (796) (3,577) (3,778)

Total expenses (4,132) (4,257) (3,938) (3,985) (16,312) (16,911)

Profit before income 

tax
472 249 967 829 2,517 781

Cost ratio 20% 20% 17% 15% 18% 20%

Combined ratio 100% 103% 93% 90% 96% 104%

Return on 

Investments
2.3% 1.8% 2.7% 1.7% 8.7% 7.1%

▪ Profit before income tax is

forecasted to be ISK 2,517m for the

next 12 months. The combined ratio

is expected to be 96% for the period

and return on investments 8.7%.

▪ The updated forecast for 2018 is

now ISK 781m profit before income

tax.
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2004: Mitt Öryggi, online service portal

▪ TM‘s customers have been able to access all information regarding their
policies, claims and accounts.

2006: Elísabet, online-only insurer

▪ TM started a new brand entirely online, aimed at younger customers.

▪ The project was revolutionary at the time.

▪ Elísabet was discontinued in 2014 with the launch of TM‘s online sales web.

2007: Online claims notifications

▪ TM customers have been able to file claims online through an interactive user
interface for over a decade.

2014: Online sales v1.0

▪ TM was the first Icelandic insurer to allow new customers to buy car and home
insurance online.

▪ This web solution was discontinued in 2017 and work began on a revamped
version.

TM is a leader in digital insurance solutions
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2018: TM app

▪ Customers can view their insurance policies in our app and see in a simplified

manner what is and what is not covered.

▪ Customers can file certain home insurance claims and get paid within

seconds.

▪ New features are constantly being developed - this summer customers could

get confirmation of their travel insurance in the app.

▪ www.tm.is/app

2018: Online sales v2.0

▪ New customers can now purchase car insurance online. The process is

entirely automatic, from quoting a premium to cancellation forms to other

insurers.

▪ This fall we will add home and real estate insurance as well.

▪ Customers will always get TM‘s best offer online.

▪ The process takes only a few moments and has been specifically designed to

be delightful and simple to use.

▪ www.tm.is/kaupa

TM is a leader in digital insurance solutions



QUESTIONS



Tryggingamiðstöðin

Síðumúla 24, 108 Reykjavík

tm@tm.is   https://www.tm.is

+345 515 2000

HUGSUM Í FRAMTÍÐ
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Disclaimer

Information contained in this presentation is based on sources that Tryggingamiðstöðin hf. (“TM“ or the ”Company“) considers reliable at each 

time. Its accuracy or completeness can however not be guaranteed.

Copyright of information contained in this presentation is owned by TM. This presentation, including information contained therein, may not be 

copied, reproduced or distributed in any manner, neither wholly nor partly.

This presentation is solely for information purposes and is not intended to form part of or be the basis of any decision making by its recipients. 

Nothing in this presentation should be construed as a promise or recommendation. 

TM is not obliged to provide recipients of this presentation any further information on the Company or to make amendments or changes

to this publication should inaccuracies or errors be discovered or opinions or information change.

Statements contained in this presentation that refer to the Company’s estimated or anticipated future results or future activities are forward-looking 

statements which reflect the Company’s current analysis of existing trends, information and plans. These forward-looking statements are subject to 

a number of risks and uncertainties that could cause actual results to differ materially depending on factors such as, but not limited to, changes in 

general economic development, change in competitive environment, changes in financial markets, change in reinsurance markets, the timing and 

effect of regulatory actions and other factors. 

TM undertakes no obligation and does not intend to update these forward-looking statements to reflect events or circumstances occurring after this 

presentation. 

You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of this presentation. All 

forward-looking statements are qualified in their entirety by this cautionary statement.

By the receipt of this presentation the recipient acknowledges and accepts the aforesaid disclaimer and restrictions.


